FACILITATOR’S and EVALUATOR’S GUIDE

(An Early Working Document, Precursor of the On-Line Presentation)



Real World | Exercise Scenario Tasks Props Exercise Objective Expectation
Time Cond_ense (Recipients)
d Time
Awareness Training Roles and Responsibilities Exercise participants to learn where updated
Winter Sept 8 Org Structure/Logistics information located and not necessarily the details
EAP and EOP overviews of the information.
Winter Storm Forecast — WILX Monitoring of Propane Supplies
. . Midwest cold spell has out Video
Friday Friday of state propane drivers News
March 4, Sept 10 beqinning to line up at the Broadcast # 1
2011 9AM Mg ng 10 fine up (To: All)
arysville facility.
Severe Winter Storm WILX Phase | activities related to Increase Monitoring of Propane Supplies and
Warning — High pressure Video News routine data collection. Delivery Times
area moving into the area is Broadcast #2
likely to dump considerable (To: All)
Tuesday | snow in the Midwest. ' Observe recently developed Observe ability of each energy sector to access
Sept 14 | Reserves of propane and Supply Tracking System monitoring incidences and provide feedback on
Tuesday 9 AM natural gas are seasonably across all three energy relative importance.
Mar 8, 2011 low. sectors.
9:AM Marysville Propane Storage
facility reports lines still
exist, but not major cause for
4PM Sept 14 | concern depending on what Observe process on how to evaluate a Driver
4 PM weather brings. Propane Shown at Exercise Waiver Request. Possibly reaching out to vendors
CEO Video and distributors to assess extent of problem.
Propane Association requests
waiver on driver hour
limitations.
Morning news reports cite Expect to see completing SHOPP survey as
severe cold throughout Karen Test ability to collect Kandace Hansen will be requested to query
Midwest, sporadic instances | Towne to News Paper additional information on propane companies as to supply or delivery
Wednesday propane being unavailable to | Develop Article potential propane supply problems.
Sept 15 . . :
March 9 9am the consumer as drivers News problem as described in
9AM having to travel great Article Petroleum EAP!
distance to find available
reserves.
SHOPP Video (Kandace Test Internal Alert Observe notification of others to the possible propane
Wednesday Hansen) SHOPP survey Mike to Notification Process shortfall chai CEEMT
Morning, determines only 5% of film ° alrman ot
March 9, s elp;t 151 bropane dealers having Kandace SRHOT S\;J_r(;/ey Evaluation of Driver ¢ MPSC Section Heads
2011 @M | 5 roblems with esult Video Waiver Request® s Commissioners .
11am Query as to authority for Grgn_tlng Driver Hour Waiver
request and procedure describing process
Wednesday Commission Chairman Mike to Test Phase 11 requirement MPSC Staff members should begin exploring
Morning, Seot 15 determines state action Video Commissioners that alternatives to potential | alternative state actions to a potential propane
March 9, 3 P unwarranted at this time Chairman A problems being evaluated™ shortage as stipulated in EAP.(even though the
9:30 am Denial Video . -
2011 waiver request denied)

noon




Cold spell continues to WILX Expect to see heightened monitoring for both
draws down propane and Video propane and natural gas.
Wednesday natural gas reserves. Heavy Winter: Proactive innovative actions
Afternoon Sept 15 Snow has clogged roads Road News Video leading to a mitigation of Observe how delivery delays addressed as part of
March 9 9:45 making delaying propane Closures, Broadcast #3 negative consequences. looking at alternatives options.
2011 ’ deliveries. Broadcast reports | Home
2pm indicate up to 10,000 Heating Observe any other actions taken to mitigate
households may be without Losses negative impacts.
heat
Second request from Propane With new information the driver waiver decision is
Propane Association based Assoc. revisited and one of two paths taken for granting
Thursday on delivery problems and CEO the waiver is taken (see NASEO document and
Afternoon Sept 15 | fact homes now not getting Second Propane Petroleum EAP). Record path taken:
March 10" | 10:15 am | supplies. After hearing of Driver Association Video
8am additional shortages, EEMT Waiver
Chair determines MPSC now | Requst
supportive of waiver.
Sept 15 Waiver Authorized Governor Chairman Video | Test Waiver Observe what actions taken to communicate
Thur 9am 10_5)5 am Authorizes signaling Implementation process and implement the Driver Hour Waiver
’ authorization Request
Ice storm has caused power WILX News MPSC Staff Expected to
outage in Southeast Vido Broadcast #4 e  Expand data monitoring and analysis into
Michigan, particularly the _ electricity
Detroit Area (impacting the Phase I11 activities as e Report on Alternative Measures for
9am DTE/MICHCON control descrlllbed in electrical getting Power into Detroit
center) EAP Edison/MICHCON (MICHCON could
decide to relocate to Washington 10 Gas
Notified of SEOC partial Mike to Observe response to Karen Storage Field where there isg diesel
activation, request in from film Karen | Towne Video Town Info Request driven Back-up Control Center. Expect
Karen Towne to complete Towne Request TS — exercise participants to report this action
Incident Report. (To be 3 to SEOC through E-Team
) cited in the E-Team Incident and data entry e Respond to Emergency Declaration
Friday Management Software is that Request (If not done as part of the Driver
Morning over 1.2 million homes are L5t Sy Emergﬁzncy Waiver — which according to NASEO
| Sept15 | without power, Detroit Declaration process d ; f h :
March 11 - i 'L ocument is one of two paths to getting
Cam 10:45am | Edison EOC activated, waver)
which means MPSC can gesté(nciwledge of Natural | »qqme Washington 10 Gas Storage Center Field
now get twice daily updates as system control center also caught up in power outage:
from Detroit Edison. ‘ A ; Have exercise participants demonstrate
Mike to Chairman Video Who at MICHCON they would call?
EEMT Chair determines Film Chair | Request e What are the alternatives? (Is it feasible
need to recommend Energy | requesting to take from other fields already
Emergency Energy seasonably down?)
Emergency e What questions would/should they be
11 am (?cl?ernor asking of MICHCON? (i.e. population

impacted? Down time? etc)

Any additional monitoring?

(i.e natural gas)

Who are you updating on these changes.




Wrap up for lunch by 11:45 Resume at 1:15

Demand for propane and Judy Observe discussions on appropriate state actions,
natural gas begins to Palnau to including:
exhaust reserves and request Test Public Information e  Analyzing and Reporting Findings from
reports of home heating from Program supply monitoring system
Friday losses significantly Energy e  Facilitate Discussions with Natural Gas
Morning of Sept 15 increase. Calls coming in | Data and Industry on mitigation alternatives
March 11 1:15 pm suggest the need for a Security a Palnau Video e  Confirm processes followed with Public
1pm press release and general | meeting to Information Program and any down time
public education discuss an estimates reviewed by management
Information
Program
Freezing rain and high State Police Observe discussions on appropriate MPSC staff
winds caused a number of | Codespear Codespear Test information exchange actions, including:
out-of-state electrical alert Notification on between MPSC staff, MPSC e  Continue to Analyze and Report Findings
Transmission towers to rz%i;?'”g areas, CIP Commissioners, Public, State e  Facilitate Discussions with Electrical
collapse leading to gutages and | impacted and Agenices* Industry on mitigation alternatives
extensive power outage expected recovery dates. Updated Communications on Impacts
across Michigan. restorations. Monitoring of Detroit Edison /MISO
ITC/MISO report out of Test Proper Response to activities
. state towers down and that | MSP to Towne video Request from Governor e Interact with Detroit Edison on
l\/llz'rdldlgg it will be 36 hrs before m,useét requested data in restoration priorities for electrical power.
Malrch 1%”‘ :Elg?:ofztr?rzgﬂ.n;gtmn support in ;%F;ﬁ:(;rtl‘:)cgassttztre Test ability to support *  Respond to request for information from
130 PM o e gathering e : Yy I pp MSP/EMHSD Planning Section Chief on
: Sept 15 anticipated dates for data in Declaration Disaster Declaration need for energy info in state Disaster
1:45 pm power r.estoratlon as regards to a Process Declaration
RZII;)V.VS& le to South Disaster T id e See that information provided to
elvinda lt-:‘hto outhgate Declaration own video governor provided and reviewed by
(March 14%) Wyandotte to | by the requesting others within MPSC before issuance to
2pm Trenton (March 13™), Governor alternate recovery

Monroe to Flat Rock
(March 11 1

and a request
from
governor to
have
recovery
priorities
changed due
to CIP.

priorities.

ensure accuracy and consensus, i.e. does
staff follow Communications Procedure.




